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As a fundamental criterion for the differentiation between voluntary services
and full-time or part-time work, the absence of monetary compensation has
been cited, see for instance Badelt (1997: 359): “In the following Study
voluntary work is defined as a service which is not done for monetary payment”
[this and all following translations mine). T

Even this basic trait of non-payment is a problematic one, however since
volunteers do occasionally receive compensatory pay. Horch (1992: 1 49)’ dra s
attention to the fact that “the existence of compensatory payments, stipends or
minimum wages shows that the criterion of ‘the absence of ﬁioﬁctarﬁ
compensation’ can only be a gradual one.” Whether a taken sum can "s‘till b:g
seen as financial compensation or whether it already serves as material ggin is
open to discussion. alenal gam 1s

Thus, for the purpose of a general distinction (as for each single case), a
financial limit for each individual activity within the framework of Vﬁlum;ry
work has to be defined, up to which payment can still be considered as mérel _
compensatory. This financial limit may either be adapted to individual factmg
(such as the volunteer’s income) or linked to a fixed sum, ) R

For a more precise differentiation of voluntarism from other, equally Umpﬁid |
activities belonging to the private sphere, further defining criteria ha’vc t@ be
applied. - ! 0 be

Engel’s study (1994: 35) resorts to principles which are also suggested .
Loon (1994), although Engel provides a more detailed anaiysisj: ggested by Van

I. Non-payment - “No salary other than the reimbursement of acmémy incurred
expenses is given.” Y incurred
2. Work serving the community - “Voluntary work is not confined te & Trive.
sphere of the volunteer but is directed at mnmuniw at ]mg:‘f‘d to the private |
3. Organisation - “Voluntary work is performed within the r'ﬁ’amcwnfk. i
formal organisation, the juridical structure of which would Pﬂtéﬁtiall' af. a -
employment of regular employees.” “nually Juw_

Family care can be assigned to the private sphere and thus j TR

serving the community at large. Various amega have been Citédnizt tg"lere&c!igd at
to define family ties. Olk (1992: 20) uses the outdated term of 'bldode?ngt. |
Neither does the approach adopted in Rauschenbach, Miiller and Otto igﬁg |
concur with the diversity of family ties, since in their study family helc ‘( '972} _
as solely taking place within social relations defined by marriagig‘ mgpk_s Seen (
Badelt’s term of ‘shared household' (1997: 361) seems more apprﬁ;ﬁggr -
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«publications on the subject tend not to use the term of ‘voluntary work® when
dealing with activities concerned with the needs of the members of one
common household.” Hence, life and work within one’s own household cannot
pe considered voluntary work, albeit that some criteria overlap.

Self-help is equally self-directed, whereas the concept of voluntary work, which
targets a larger community, implies receiving help from outside. One of the
major characteristics of self-help is the helper’s personal affliction: The
prefcquisite for' me_mbership in a self-help group is the participant’s traumatic
experience, which 1‘s.sharcrd by all other members of the same Grganisation.‘ The
range of care activities is thus limited to “people similarly affected” (cf.
Rauschenbach, Miller and Otto, 1992). S

with regard to the following two factors the definition of self-help is largely
dependant on evaluation:

(1) In some respects self-help coincides with voluntary work.

2 ‘Being personally afftect‘ed_’ can entail a merely potential affliction and the
feeling of pity and commiseration.

The differentiation between neighbourhood help and voluntary work is decided
the criterion of organisation. Care person and the person in need are linkéd
a close spatial relationship. This spatial vicinity permits aid work 7without a
supporting orgamsationa.l f_rame'work (cf. Dechamps, 1989). With the
o stablishment of an mgamsatmp aimed at supporting the whole community
a eighbourly help is transformed into voluntary work. ’

yoluntary work likewise has. to be distinguished from Jocal exchange and
trading societies. ‘Such organisations are based on the principle of exchanging
different kinds .o\f ]abmoxr. I‘n‘o'rder to establish objective criteria for the value of
mdividual services, units of tme or value are introduced. Here the criterion of
the absence of pay can be apphfzd, although no actual exchange of money takes
Jlace. Voluntary work, which is pcrfo;rm_ed without the volunteer expecting a
Goncomitant compe;r.msamn, can bg thus differentiated from local exchange and
grading societies which specialise in the exchange of social services. o




170 Arno Heimgartner

Relevant relations

Form, size and quality of a voluntary organisation are determined by Vaﬁﬂﬁs _

relations;

(1) Social relations - Voluntary work is an expression of a communitv’s saeial
commitment and is subjected to various social and political fﬁr:;y Sszmalf
possible aim of setting up a voluntary aid organisation, Méyerie{ al. ( 169%3' S
cite the development of “informal, quasi natural” relations, whjch léad to s;:czig "

integration and a stable social network.

Z e I V MD J g ‘Of a he‘] { 118 10}

an “elimination of obstacles which interfere with the volunteers’ needs. If the

vol‘unteers.’ int'eresl‘s are not met, this may lead to frustration and thus tr
tension, dissatisfaction and members’ withdrawal.” The amemp{ of oo
voluntary organisations an up-to-date design implies that Vﬂlrﬁma‘ry | gliliﬂ}g:
respected and appreciated. SEY WOrk s

(3) Relations involving the organisations - It is in the organisation’s interest t .
e b W i | —‘7‘—7‘0‘.

support the volunteers’ activities so that their services comply with the
s comply with the'

organisation’s quality standards. In its statutes on volunteers the German AIDS -

Fund (1996) states that “staff policy with its element | ;
development must pertain to both regular and voluntary mcmbcrg 2] fkllolcc and

(4) Relations involving the clients - It seems clear that it is the clies s
most closely affected by the standard of quality app‘!iedi Hensec};egtsth \:h‘;'ari SR
> 1L 15 1he chent

who is most interested in a well-devised, duly functioning organisation

In the following section various phenomena characterising the relati
i - Ielations

between society and voluntary work will be discussed. For the social context

the areas of hidden unemployment, voluntary work as a social corre ﬁcuntgxt_

voluntarism and gender have been chosen. For the relatidns inwfvixg a;id .
tions involving the

volunteers, the topics of ‘interests’, ‘complexity of volun:
S . I piExi volunteer motivatinm? ...
‘reasons for joining’ will be analysed. T Motivation’ and

Social relations I: Hidden unemployment

Voluntary work is a substitute for regular employme o
. \ mployment, Accordine ;
('WSQE 69), social cu:nﬂwncts can be avoided by enforcing vulumaﬂryrd;ng-m “NQE

since it “grants occupation to the jobless.” A case in point lies Mt,h tﬁzlj‘} "‘:’Gl‘ﬁk,‘ o
MR 0 60
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year-old women who make up a large proportion of all areas of voluntary work.
For this group a re-entry into the labour market after years of child-care is
particularly difficult.

Since voluntary work serves as an important “substitute for unwanted
unemployment” (Bendele, 1992: 80), policies of staff recruitment take
advantage of the heightened demand for occupation caused by rising
unemployment. Work has become an asset which is vital for a person’s
biography. Because of the immense importance of an occupation for their
individual and social identity, people looking for a job do not insist on payment
if their financial needs are in some way catered for.

High unemployment rates lead to a surplus of people willing to work, who due
to existential strains agree to work for low pay. This generates an erosion of
regular working conditions (cf. Rauschenbach, Miiller and Otto, 1992), and
Rabe-Kleberg (1992: 88) senses a “growing acceptance” of this fact. Viewed

from this perspective, voluntary work becomes a “blemish of the labour
market” (Rabe-Kleberg, 1992: 88).

Social relations II: Voluntary work as social corrective

The general decline in social services generates a rising demand for voluntary
work. Tresenreuter (1994: 7) claims that we are witnessing times where “social
and neighbourly relations and family ties are slowly dissolving” and where
voluntary services have to step in as a corrective. Voluntary work can have a
stimulating effect on the forming of social contacts. Zapotoczky et al. (1996:
102) refer to voluntarism’s “integrative effect”. Solinger (1996: 8) describes a
wwide variety of initiatives and models”, which “provide a new kind of
community and solidarity” and which “prove that citizens are able and willing
to live and work with and for each other”.

pohr (1994: 35) interprets voluntary work as “a (possibly) effective counter
palance to fears of centralism and inscrutable decision-making processes”
Wwithin a voluntary group it is not payment or an exchange of services, bué
shared experience and an intimate knowledge of each other which are important
(cf. Ortmann, 1992). The organised character of voluntary work with its
standardised levels of quality can influence the quality of family éare
Becoming a member of a voluntary organisation means acquiring skills’

exchanging information and knowledge and being protected against overwork
(e.g. when nursing). . ‘
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As a basic requirement for the formation of a future society, Elsen (1998: 22)
names “the analysis of one’s social environment and the identification with its
historical, natural and socio-cultural characteristics.” For Béhnisch (1992: 135)
voluntarism is “a symbol for a society’s interest in the welfare of the
community”. A volunteer’s activities “concern us all and are merely mediated
by the volunteer, i.e. they are transposed onto the leve] of public concerns.”

Social relations III: Voluntarism and gender

While Meyer et al. (1993: 25) cautiously speak of the link between voluntarism
and women's work as being “a delicate question”, strong protests have been
voiced such as the criticism that “the concept of ‘femininity’ serves as basis for
an exploitative society” (Funk, 1996 126) or that “the concept of ‘motherhoog’ |
is used as a solution to all social evil” (Backes, 1987: 80), According to
Schmidt (1987: 3) there is a “secret policy” which allots paid Jobs to men and
unpaid work to women. A “gender-specific division of labour, which makes
men go out and take up regular employment and has women do housework,
child care and the nursing of the ill and infirm” (Notz, 1989: 12) is deemed
highly problematic. )

Backes (1987: 80) is surprised at how “outmoded female ideals ang family
values are unashamedly brought into a connection with €conomy budgets, cuts -
in state services, unemployment and social crises.” Since women’s social work
is vital for society, the discrepancy between counting on women'’s unpaid Sg‘ciﬂ _
services and failing to allot them any economic significance hag ﬁ"eque;nﬂy

caused irritation. Society relies on women’s constant “submission™ (Funk.
1992: 126). A further accusation levelled at the social Status quo results fmn;
the fact that the social sector is prone to receiving cuts in funding. Women
suffer doubly from job-reductions in the social sector. “Isolating the socig]
sector of employment” (Rabe-Kleberg, 1992: 93) or reducing the number of
paid jobs leads to a decline of women's social status and to the loss of financia)
independence. Professional services turn into home care angd thus to unpaid
work mostly performed by women, R

Three ways of counteracting this asymmetry can be envisaged:

(a)Equal distribution of paid work and voluntary services among women anq

men.
(b) Economic upgrading of voluntary services.
(c) The taking-over of voluntary work by professional institutions,
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Some studies envisage a development which cannot be afforded the status of a
solution: They expect a decline in the quality of social services, a reduction of
posts within the sector and thus a drastic deterioration of social welfare. In this
scenario women have to leave the voluntary sector, since growing divorce-rates
and the trend towards single parenthood necessitate regular employment for
want of financial security (cf. Kriiger, 1991),

Relations involving the volunteers I: Interests

The interest in the reasons for joining voluntary institutions is guided either by
a functional or by an oppositional motivation: By analysing the volunteers’
reasons for joining, conditions can be 'created which match the volunteers’
expectations. Viewed fmm the orgamsa‘tiom’s perspective, a volunteer’s
motivation becomes a vital “tool for recruitment” (cf, Horch, 1992, Pachner,

1995). Groups opposed to voluntary work use their knowledge about volunteer
motiVation to unmask manipulation and exploitation.

The following statements are characteristic of a functionally motivated Interest:
In Badelt’s view (1997: 360) it is important to “be aware of the existence of a
wide range of motives so that the problems of volunteers can be better
understood and nun—pecunialjy inccntwes, which encourage people to join
yoluntary organisations are offered.” Similarly, Bono (1996: 56) foresees that
«in their competition for Vﬂ_lumafy woﬂgers, non-profit organisations will not be
spared the effort of gollect_mg information on thg volunteers’ expectations and
of adapting to them in their management strategies.” The German AIDS Fund
(1996) for instance claims that rPgular employees and volunteers have the right
to different modes of compensation that reflect their differing motivations, -

yoluntarism’s social and personal use are subjective factors and therefore
cannot be judged objectively. By promoting and enforcing the various positive
yalues attributed to voluntary work, voluntary institutions seek to enhance its

economic value. The borderline between real needs and fictional constructs of
prestige is difficult to ascertain.

This point is taken up by \scepti@.g of ‘voluntarism: For Riepl (1992) advertising
the benefits of voluntary work involves the potential danger of manipulation
and exploitation. This practice is also questioned by Notz (1989: 77): “The fact
that female volunteers work for the satisfaction of their own needs makeg them

articularly vulnerable to exploitatnpn.‘j B_ecause of a possible “migyse of
yolunteers through the state or aid institutions” (Dechamps,

| i ' 1989: 31y it is
;mportant to analyse volunteer motivation and to question hidden idealog:a.
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Relations involving the volunteers II: Complexity of volunteer motivation

Most studies reject mono-causality when explaining volunteer motivation and
instead opt for a complexity of reasons. Hetzel, Lemmen and Schorcht (1996)
maintain that “the concept of ‘honour’ does not suffice to explain the
multiplicity of motivations of ‘the new volunteer”. Voluntary service does not
necessarily arise out of altruistic motivation. Instead, a large number of
different reasons can cause a person to seek voluntary employment (cf, Badelt,
1997).

Jakob (1993: 30) describes a frequent link between voluntarism and a person’s
biography: “Whether and how a person seeks admission to a voluntary
organisation largely depends on his or her present biographical situation, past
experience and expectations for the future.” Jakob and Olk (1995: 19) mention
that sometimes “dispositions originating in early childhood unfold in voluntary
work.”

Braun and Rohrig (1986) mention unconscious or hidden motivations such ag
the volunteer’s own need for help/care or for a diversion from his or her own
problems. As an example Dechamps (1989: 29) mentions the housewife who
wants to help others, “but in doing so she also helps herself, since by
volunteering she can escape her isolation.” On the other hand, phenomeng such
as the ‘empty-nest syndrome’, the shock of retirement, partner conflicts or the
loss of meaning are now being openly discussed and have thus lost much of
their taboo character. Hence, tendencies of concealment and suppression are
becoming less prominent. Wright (1996: 25) wants “motives such as fear, grief
or loss of meaning, which often remain unconscious and are highly personal” tq
be taken more seriously. Wright (ibid.) maintains that it is not only “noble
motives” such as solidarity, altruism or the quest for knowledge which turn
people into devoted volunteers. Jakob (1993: 31) also mentiong “crises and
turning points in someone’s life”, from which voluntary Organisationg
frequently ‘profit’,

It therefore can be assumed that the relevance of a given motive for joining 3
voluntary group can change both interpersonally and for one volunteer ‘withih
the course of a person’s active volunteering period. Drawing from his own
experience Baune (1996: 19) describes a change of motivatiop during hig
volunteering career: “My motivation for doing voluntary work hag changed.”
Such an alteration can be brought about by changes in someone’s bigers

Thus, a further distinction has to be drawn between motives which Jeag to
joning a voluntary association and motives responsible for staying on, 7
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lations involving the volunteers III: Reasons for joining
Rela '

Altr “"S’?’ , 3 volunteers provide their work force because
Accord?ng tc} ?a;llilitc:i(;aﬁ)t?;g. ?1;703, good thing,pof providing help ‘to people in
of a wish 0 ity ptions etc.” The basic motivation lies “in furthenr.ng the well-
emergency S;hue? erson” (Badelt ibid.). Motives aiming at the society at large
being ‘?f gpq (Hogch 1992), the wish of serving the whole community (Riepl,
areg;c)ﬂ;(rilgrigé urge to""donatc’ oneself to society” (Pohr, 1994: 147).

19 '

- ion with essional help organisations _‘ L o
D issatzsfact10fill” lit: grg];parture from “the selective logic pf Institutionalised
VOh-mtaW W?bodies the community’s responsibility for the mdlwdu.al and thus
scrwﬁ& ;;fi?; society'”r (Miinchmeier, 1992: 59), It sgeks todhqlp 1n( c;\asFes ?{f
for the ¢ i neral improvement of living conditions (cf. unk,
nd aims at a gener
emergency a
1992).

Solit“‘?e' Socéablh?; aﬁf{ S(%il;éézf %rgéﬁnlog) is a basic human interest. This
“Meeting O P ol e meaning” by Funk and Winter (1992:
social dlmensm]nQa%- 21) senses an “increased individualization” and the
526). chdt ( f int‘er-human relations” in today’s society. Critical situations
“disintegration Ot() a lack of human contacts can be averted by voluntary wqu.
which a"}sf‘ d;;text aliows individuals to experience meanings essentia] to life,
Thi}i Zgizg sp‘iriﬁ, friendship and sexual attraction.
suc '

Christian Chg_r ltg,yg) stresses the “great importance of religiously motivated
Wendt”(l ;9 s religious faith as “something like a home” to a person’s
actions . P; t\; Sgcief‘y and interprets social commitment and solidarity as the
comﬁlltmzn 0 2 ]']efrrs“on’s faith”. For Wagner (1990: 109), “faith and active
“ﬁc“i\t{;”s;r; the two central pillars of a religious life.
char

. Life .
M eamfge(g;)lgare entirely taken up by volunta:ry v«{m‘k, mak:ng
Some FEa delt, 1997: 367)”. Riepl (1992: 13) clalms that .thc
of th” e catéred for by volunteering, since it provides social
negdsaning to life. For Funk and Winter (1992) volunt
, meE e . s : b1 ]
Zmn(; an orientation in life”,

it their meaning
deepest human
appreciation and
ary work offers “support
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Testing and developing personal skills

Similar to Notz (1989), Riepl (1992: 79) holds that the essential motive for
voluntary work is to gather “a broad range of experience”. Budowski et al.
(1993: 64) describe the “opportunity of acquiring further training” and of
“confronting and solving social problems™ as part of that motivation. According
to the theory of intrinsic value orientation, a voluntary worker’s “job
satisfaction is not created by positive results of the volunteer’s actiong Le. the
client’s well-being, but by the activity in itself” (Haslauer, 1993: 30). For Funk
and Winter (1992) it is also a place of creativity. The voluntary worker’s skills
and social competence are constantly undergoing a process of formation and
testing. Baune (1996) describes voluntary work as an opportunity of developing
one’s personality.

Compensating for alienation

Meyer et al. (1993) describe the feeling of alienation involved in regular paid
work..The cure for alienation caused by impersonal working conditions may be
founq not only m sparejtime but also in the act of working itself, Social work
contains a creative, artistic component. Social initiatives and self-organised
projects turn into processes which contain “moments of self-realisation” (Rabe-
Kleberg, 1992: 101).

Seeking for regular paid employment

Notz (1989: 26) estimates that “by far the greater number of unemployed
female voluntary workers - not including those elderly women who are
sutficiently provided for - hope to find regular paid employment within the
framework of social work by starting off as voluntary workers.” Voluntg
work becomes a temporary “substitute career” (Rabe-Kleberg, 1992 87)
Voluntary work can be a way of entering regular employment. In this contexi
Badelt (1997: 372) talks of the “investment character” of voluntary work, Thus
according to Rabe-Kleberg (1992: 88) voluntary work is a “social risk’

situation”,

The feeling of being needed

Riepl (1992: 79) points out that in interviews voluntary workers frequentl
mention the “feeling of being needed”. Drawing from his own experiencey
Baune (1996: 19) describes this kind of motivation as follows: “‘Volumar_y w‘gﬂé
had to provide me with a high degree of self-affirmation. | was addicted to the
feeling of being needed. I had a very strong feeling that in order to be 3 'valualb]e
person I had to do good.” In her study, Riepl (1992) lists clients’ affectione
Eze;gg.:fe and appreciation, which in combination create the feeling of being



Voluntary Work as a Lifelong Learning Process

177

AC‘I?"I’” ;ﬁféii;aé;iﬁtconmected to various “input factors” (e.g. information) and
S¢0m1ut ‘farétors” (c.g. influence, authority). Péhr (1994: 149) describes how an
f outp tam,m]e within the community may be acquired by taking on a position in
1mp0; cational system. Pohr lists examples of interviews in which volunteers
the cu for an educational institution describe their new position as follows:
:{ﬁgﬁnf am somebody”; “When I attend a meeting, I always get mentioned in
the opening address”.

Grass 77 Ostf)f interviews with volunteers working within the sector of education,
Ina 5‘2?594. 165) efnphasises the aspects of “small-sized organisations” and
P ohr _roms' initiatives”, in which the community “is given a voice.” Rabe-
“gmssr (1992: 91) describes such organisations as “open and non-bureaucratic,
K!cberx,gyjde range of possibilities and a low level of surveillance”, According to
with Tcr (71998: 4), such groups may deal with ordinary problems of daily life,
H ftntiey may also be involved in devising “utopian projects and concepts of a
getter life”.

Survwgigé”;ffﬁth a modest financial compensation and th
In cotn re, voluntary work may also be interpreted as a “g
st llldiléberg 1992: 88). The voluntary worker perceives
Rab_i' which’allows him to experience a normal life o
;f)tgsiﬁg, social contacts and transportation.

e supply of its infra-
urvival strategy” (cf.
the organisation as a
utine such as meals,

] S-CONSCIOUSNess
Boﬁ‘gf eg;itfrigs involved in voluntary work, volunteers can acquire a way of
w -eiving class-difference. Volunteers act within a social structure which is
‘Brc'ﬂated by a distance between the lower classes in need and the upper
dg;le s, who charitably provide support (cf. Notz, 1989; Ortmann, 1992),
claboto,

; milar treatment in times of need

Expec ”"ﬁ,f lt’;:gc;ssumption that social rules remain stable within a community,
Relymgt ivation for taking on voluntary work is the volunteers’ expectation to be
one mg of the same social services sometime in the future. Local exchange and
in nee go‘ciétries are based on the notion that “if I do something now, I wil] get
tradmt}g]mg in return” and by organisational measures try to guarantee that
gome es are actually supplied. In voluntary organisations, the hope of being
servlio take advantage of voluntary social services in times of neeq is not
:E;gorted by a formal framework.

SRR LAt
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Consequences

Voluntarism’s value for a lifelong learning process can be viewed from two
perspectives: either from the position of learner theory or from an economic
point of view.

Ascertaining voluntarism’s relevance in the context of learner theory seems
fairly simple. There is much to say in favour of voluntarism as a valuable field
of learning. Learning within the framework of voluntary work is integrative,
pragmatic and complex. Especially during retirement or any other phase
potentially threatened by disintegration, volunteering can provide a closer
contact with everyday life the intensity of which is determined by the helper’s
own needs. However, organisations and aid-providing centres which intend to
offer volunteering as an opportunity for learning have to fulfi] certain
requirements. Previous to employment, potential volunteers ought to be given
time for orientation in a trial phase. Offering professional counselling and the
possibility of further education is equally important, Compensatory payment
and social security are indispensable legal preconditions. Giving the volunteers
a certain amount of freedom in their choice of action and a say in the decision-
making process is vital for an organisation’s functioning group dynamics. In
future training programmes these factors will have to be taken more fully into
consideration.

Evaluating voluntarism’s relevance within the context of an economic approach
is rather complex. The classical interpretation of an carner society relies on a
clear-cut division between paid and unpaid employment and al] byt rejects
unpaid voluntary work. Voluntarism tends to undermine certain fundamenta]
principles of industrial law such as the right for pay and ig thus seen as
exploitative. The only accepted kind of voluntary work is a short and strictly
defined period of practical training during which the trainee is introduced tg
working in the social sector. Changing voluntary work into regular paid
employment is top of the agenda. Even volunteers’ pioneering work would have
to be replaced by regularly funded planning projects.

A different, more humane kind of economy would view the same problem in g
different light. If traditionally unpaid services (such as housework) weré
economically acknowledged, it would become easier to accept organised
voluntarism. Because of their high social relevance, periods spent in
volunteering could become an integral part of the economic system. The re.
evaluation of work would have to be followed by a just and stable redistribution
of resources. In imitation of service-related payments such as child care
benefits, voluntary work could be rewarded through public fundg or transfer
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rvices. Applying the principle of basic income, time could be made available
?‘gr learning and voluntary work.

luntarism’s consequences for social professions should not be wl_mlly

Vo d. Even if voluntarism is separate from and supplementary to professional

ignorst rk, one must be sensitive about a possible devaluation of socja]

social o s"‘ The discussion centred on voluntarism as a possibility for
mﬁfﬁgiﬁ”s and knowledge should therefore not be restricted to the social

acq :

gector.
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